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MISSION
VISION
Vision for Excellence
= Employ rigorous, relevant curriculum and learning opportunities
= Engage in innovative problem solving, critical thinking and effective collaboration
= Enable self-sufficiency, responsibility and accountability
= Encourage empathy, acceptance and self-efficacy
= Embrace the strengths in our differences as members of a global community
= Ensure the essential resources necessary to remain a premier school district
CORE VALUES
Core Values
A partnership with home, school and community is important for all students to learn, grow and
develop to their full potential.
It is essential to hold high expectations for all students.
Members of our learning community must treat one another respectfully and work collaboratively
to achieve our mission and vision.
Data-driven decisions and high levels of satisfaction are essential for continuous improvement.
Students, families and staff must collaborate to guide students toward responsibility and
accountability for their growth and learning.
21st century learning and the integration of technology enables and enriches skills essential for
future readiness.
Alignment and efficient use of resources (people, time, space, and money) enhances learning and
supports improvement goals.
GOALS & INDICATORS
GOAL # 1:
Reading/Writing Goal: Currently, at Arbor View School, 84.6% of students are above the 40t percentile
and 62.3% of all students met or exceeded their growth targets based on ELA Spring 2014 NWEA/MAP
data. By spring 2016, 87% of Arbor View students will be above the 40t percentile and 65% of all
students will have met or exceeded their growth targets based on ELA Spring 2016 NWEA/MAP data.
(Aligned to Strategic Plan Goal #1)

Grade PreK: 80% of year four students will be able to identify 20-25 upper case letters.

Grade K: 90% of students will be able to name 39 letter sounds in 1 minute. 90% will read an F/P
level D.

Grade 1: 89% of students will be above the 40%tile based on NWEA/MAP

Grade 2: 80% of students will meet/exceed their growth targets.

Grade 3: 80% of students will meet/exceed their growth targets.

Grade 4: 80% of their students will meet or exceed on each CCSS Standards

Grade 5: Based on standards based pretest data, the summative assessment class average (mean of
percent correct per standard) will improve by 10 percentage points.

GOAL # 2:

Math Goal: Currently, at Arbor View School, 85% of students are above the 40t percentile and 72.5% of
all students met or exceeded their growth targets based on math Spring 2015 NWEA/MAP data. By
spring 2016, 90% of Arbor View students will be above the 40t percentile and 75% of all students will




have met or exceeded their growth targets based on math Spring 2016 NWEA/MAP data. (Aligned to
Strategic Plan Goal #1)

Grade K: 90% of students will meet Envisions benchmark standards by the end of year.

Grade 1: 92% of students will be above the 40%tile based on NWEA/MAP

Grade 2: 80% of students will meet/exceed their growth targets.

Grade 3: 80% of students will meet/exceed their growth targets.

Grade 4: 80% of their students will meet or exceed on each CCSS Standards

Grade 5: Based on standards based pretest data, the summative assessment class average (mean of
percent correct per standard) will improve by 10 percentage points.

GOAL # 3:
Family and Community: Arbor View will continue to increase involvement in curriculum-related
activities in the home environment.
STRATEGIES
GOAL #1:
Reading/Writing Goal

A. Arbor View will continue to use the 4 PLC questions to help improve instruction and student
learning.
. Arbor View will revise and continue to use multiple assessment methods, including pre and post

testing, to provide rapid formative feedback to students and to make adjustments to their
teaching to maximize learning.

. Arbor View will develop systems to encourage student accountability.

. School Improvement Team will facilitate and provide professional development opportunities
integrating grade level SMART goals into the building school improvement plan.

GOAL # 2:
Math Goal

***Strategies identified to reach the goal are identified above***

GOAL # 3:
Family and Community:
. Arbor View will provide effective and ongoing communication to parents about their child’s
academic or behavioral needs and how to support their growth from home.
. Arbor View will continue a “teachers corner” section within the monthly newsletter as well as on
the schools website to promote at home involvement in academic activities.
. Arbor View will embed learning links into its website in a variety of locations.




