
	

						Core	Values	
	

Ø  A	partnership	with	home,																																																																																																							
school	and	community	is																																																																																																								
important	for	all	students	to																																																																																																	
learn,	grow	and	develop	to																																																																							
their	full	poten:al.	

Ø  It	is	essen:al	to	hold	high																																							
expecta:ons	for	all	students.	

Ø  Members	of	our	learning	community	must	treat	one	
another	respec@ully	and	work	collabora:vely	to	achieve	
our	mission	and	vision.	

Ø  Data-driven	decisions	and	high	levels	of	sa:sfac:on	are	
essen:al	for	con:nuous	improvement.	

Ø  Students,	families	and	staff	must	collaborate	to	guide	
students	toward	responsibility	and	accountability		for	
their	growth	and	learning.	

Ø  21st	century	learning	and	the	integra:on	of	technology	
enables	and	enriches	skills	essen:al	for	future	readiness.	

Ø  Alignment	and	efficient	use	of	resources	(people,	:me,	
space,	and	money)	enhances	learning	and	supports	
improvement	goals.	

	
	
	
	

Mission	
	

	CCSD	89	will	empower	all	learners	to	
recognize	and	op:mize	their	full	poten:al.	

	
	
	
	

	
MoNo	

Learning	for	Life	
	

	
	
	
	
	
	
	
	

												
	
			
	
	
	
	

																		Vision	for	Excellence	
	
																CCSD	89	aspires	to:	
	
• Employ	rigorous,	relevant	curriculum	and	
learning	opportuni:es	

• Engage	in	innova:ve	problem	solving,	
cri:cal	thinking	and	effec:ve	collabora:on	

• Enable	self-sufficiency,	responsibility	and	
accountability	

• Encourage	empathy,	acceptance	and	self-
efficacy	

• Embrace	the	strengths	in	our	differences	as	
members	of	a	global	community	

• Ensure	the	essen:al	resources	necessary	to	
remain	a	premier	school	district	

	

	
	
	
	
	
	
	
	

Strategic	Plan	
Long-Range	Goals	
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Strategic Plan 
Long-Range Goals 

STAFF: 
Recruit, recognize, retain,  
inspire  and reward an exceptional 
workforce. 

. 

RESOURCES:   
Make optimal use of our resources 
 in achieving our mission, vision,  
values and goals. 

LEARNING CONDITIONS:  
Provide  a safe, nurturing, and  
academically engaging learning 
 environment. 

FAMILY & COMMUNITY:  
Engage families and the  
community in partnerships 
 to advance the mission  
and vision of the district. 

 

STUDENT ACHIEVEMENT:  
Ensure student growth and  
proficiency toward college 
 and career readiness. 

. 
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LONG-RANGE	
GOALS	

INDICATORS	 		CRITICAL	STRATEGIES	
	FOR	ACTION	

STUDENT	
ACHIEVEMENT:	
Ensure	student	growth	and	
proficiency	toward	college	and	
career	readiness.	

•  Students	are	1st	grade	ready	
•  Students	read	on	grade	level	by	the	end	of	3rd	grade	
•  Students	achieve	annual	proficiency	targets	in	reading	and	math	
•  Students	achieve	annual	growth	targets	in	reading	and	math	
•  Students	meet	or	exceed	state	standards	in	reading,	math	and	
science	

•  Students	are	high	school	ready	
•  Achievement	data	compares	favorably	with	benchmark	districts	

•  Implemen:ng	units	of	instruc:on	
aligned	to	Common	Core	or	other	
state	learning	standards.	

•  Differen:a:ng	instruc:on	to	meet	
the	needs	of	all	students	and	to		
close	achievement	gaps.	

LEARNING	
CONDITIONS:	Provide		
a	safe,	nurturing,	and	
academically	engaging	learning	
environment.	

•  Student	aNendance	improves	over	:me			
•  Student	behavior	improves	over	:me			
•  Student	engagement	improves	over	:me	
•  Class	size	is	within	established	guidelines	
•  Learning	climate	sa:sfac:on	data	compares	favorably	with	
benchmark	districts	

•  Academic	interven:ons	add	value	to	learning	
•  Students	achieve	district	social	emo:onal	learning	goals	

•  Addressing	social	emo:onal	learning	
to	promote	good	self-concept	and	
social	awareness.	

•  Using	technology	as	a	tool	for	
enhancing	teaching	and	learning	to	
prepare	students	for	digital	
ci:zenship.	

RESOURCES:			
Make	op@mal	use	of	our	
resources	in	achieving	our	
mission,	vision,	values	and	
goals.	

•  Achieve	a	balanced	budget	in	the	opera:ng	funds	
•  Opera:ng	Expense	Per	Pupil	compares	favorably	with	benchmark	
districts	

•  Budget	to	actual	compares	favorably	each	year	
•  Days	cash	on	hand	remains	at	180	days	or	more	
•  Long-term	debt	margin	remains	favorable	
•  Annual	audit	has	no	significant	findings	
•  Ensure	op:mal	efficiency	of	business	opera:ons	
•  Generate	new	revenue	
•  Maintain	clean	and	safe	facili:es	
•  Make	op:mal	use	of	:me	

•  Securing	essen:al	financial	
resources	to	ensure	high	quality	
programs	and	services.	

•  Using	:me	effec:vely	and	
efficiently;	school	day	and	year	to	
improve	student	mastery	of	grade	
level	outcomes	and	provide	
necessary	staff	collabora:on	:me.	
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LONG-RANGE	
GOALS	

INDICATORS	 		CRITICAL	STRATEGIES	
	FOR	ACTION	

STAFF:	
Recruit,	recognize,	retain,	inspire		
and	reward	an	excep@onal	
workforce.	

•  Staff	sa:sfac:on	improves	over	:me	
•  Increase	number	of	teachers	and	leaders	receiving	“Excellent”	
performance	ra:ngs	

•  Effec:ve	leader	sa:sfac:on	data	compares	favorably	with	
benchmark	districts	

•  Teachers	holding	dual	cer:fica:on	increases	over	:me	
•  Teachers	holding	master’s	degrees	or	higher	improves	over	
:me	

•  Staff	salaries	and	benefits	compare	favorably	with	benchmark	
districts	

•  Using	a	district	data	system	to	monitor/
report	progress	and		set	goals:		student,	
classroom,	team/department,	school,	
and	district.	

FAMILY	&	
COMMUNITY:	Engage	
families	and	the	community	in	
partnerships	to	advance	the	
mission	and	vision	of	the	district.	

•  Family	and	Community	sa:sfac:on	data	compares	favorably	
with	benchmark	districts	

	

•  Communica:ng	and	collabora:ng	with	
families	and	the	greater	learning	
community	to	establish	trust,	respect	
and	pride	in	the	district’s	performance.	

	



																Cri:cal	Strategies	for	Ac:on	

1	
• We	will	implement	shared	units	of	instruc:on	that	are	aligned	to	learning	standards	and	promote	
cri:cal	skills	including	cri:cal	thinking,	collabora:on,	communica:on,	and	crea:vity	that	will	lead	to	
analy:cal	thinking	and	problem	solving.	

2	
• We	will	establish	a	learning	environment	that	encourages	risk	and	fosters	a	growth	mindset,	
through	integra:on	of	social	emo:onal	learning	standards	in	order	to	promote	social	and	cultural	
awareness,	responsible	decision	making,	rela:onship	skills,	self	awareness,	and	self	management.	

3	
• We	will	differen:ate	instruc:on	to	meet	the	needs	of	every	student	and	close	achievement	gaps	by	
increasing	rigor	and	challenge	for	all.	

4	
• We	will	set	goals	using	clear	measures	with	targets	and	use	data	to	monitor	and	communicate	
progress	in	a	:mely	way	to	allow	for	ac:onable	feedback:		student,	classroom,	team/department,	
school	and	district.	

5	
• We	will	explore	:me	to	ensure	teachers	are	able	to	collaborate	on	student	learning	outcomes	to	
op:mize	growth	and	achievement.	

6	
• We	will	con:nuously	evaluate	and	seek	to	implement	leading	technology	in	order	to	provide	
engaged	learning	and	teaching.	

7	
• We	will	communicate	and	collaborate	with	parents,	students	and	all	stakeholders,	through	a	variety	
of	accessible	pla@orms	to	enhance	trust,	respect,	and	pride	in	D89.	
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Commitments	
Student	 Parents	 Staff	

As	a	student	in	District	89,	I	will	work	my	
hardest	to	reach	my	full	poten:al.	In	order	
to	reach	this	goal,	I	will:	
	
	

PreK-2	
•  Come	to	school	ready	to	learn.	
•  Ask	for	help.	
•  Make	good	choices.	
•  Always	do	my	best.	
•  Set	goals.	
•  Be	respec@ul.	
	
Grades	3-8	
•  Come	to	school	on	:me	and	ready	to	learn.	
•  Ask	ques:ons	and	communicate	my	needs.	
•  Have	a	posi:ve	aitude	and	believe	in	

myself.	
•  Work	with	others	to	support	my	learning.	
•  Look	at	what	I	can	do	to	make	my	

community	a	beNer	place.	
•  Make	good	choices	by	respec:ng	

myself,peers,	adults	and	property.	
•  Share	with	others	what	I	have	learned.	
•  Challenge	myself	to	always	do	my	best.	
•  Set	goals	to	take	responsibility	for	my	own	

learning.	
•  Report	my	progress	to	my	parents	and	

others.	

As	a	caretaker	in	District	89,	I	will	be	my	
son/daughter’s	first	teacher	and	support	
him/her	in	reaching	his/her	full	poten:al.		
In	order	to	properly	support	my	child,	I	will:	
	
•  Be	a	partner	in	my	child’s	educa:on	and	

communicate	openly	with	the	school.	
•  ANend	parent	conferences	and	

support	other	school	func:ons.	
•  Keep	the	school	updated	on	changes	

in	contact	informa:on	or	other	family	
needs.	

•  Stay	connected	with	the	school	(calling	
my	child	in	when	ill,	checking	E-
backpack,	assignment	notebooks,	and	
PowerSchool,	etc.)	

•  Send	my	child	to	school	healthy	and	
prepared	on	:me.	

•  See	my	child	is	fed	and	well	rested.	
•  See	my	child	is	appropriately	

dressed.	
•  See	my	child	is	at	school	on	:me.	

•  Provide	a	safe,	suppor:ve	learning	
environment	at	home	by	ensuring	daily	
responsibili:es	are	fulfilled.	

•  Provide	a	quiet	place																									
and	:me	to	do																								
homework.	

•  Advocate	for	my	child.	
•  Teach	my	child	to	be													

responsible	and																							
respec@ul.	

As	a	staff	member	in	District	89,	I	will	
help	each	student	reach	his/her	full	
poten:al.		In	order	to	be	an	advocate	for	
each	child,	I	will:	
	
•  Provide	a	consistent,	clear	understanding	
of	what	students	are	expected	to	know	and	
be	able	to	do	for	each	unit	of	instruc:on.	

•  Have	high	expecta:ons	with	purpose	and	
vision	for	all	students.	

•  Provide	descrip:ve	feedback	to	each	
student	so	he/she	knows	what	they	have	
learned	and	what	they	need	to	learn	next.	

•  Differen:ate	instruc:on	and	monitor		
progress		to	align	interven:ons	and	
enrichments.	

•  Create	a	safe,	accep:ng,	welcoming		
learning	environment.	

•  Know	each	student	personally	and	connect	
with	him/her	ojen.	

•  Keep	all	students	engaged	and	ac:vely	
learning	through	the	use	of	differen:ated	
instruc:on.	

•  Perform	my	role	with	exper:se.	
•  Encourage	life-long	learning	through	
example	and	enthusiasm.	

•  Model	a	collabora:ve		approach	in	the	
classroom,	school	and	community.	

•  Establish	posi:ve	parent	partnerships	
through	effec:ve	communica:on	and	
collabora:on.	

•  Make	op:mal	use	of	:me	and	resources.	
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LIVING	THE	PLAN	
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TACTICAL	AND	OPERATIONAL		
DEVELOPMENT:		PUTTING	
PLANS	INTO	ACTIONS	

Align	Performance	
Goals	

Plan-Do-Study-Act	work	for		
Cri:cal	Strategy	Ac:on	Plans	

Align	board	and	leadership	
	team	agenda	

Align	school	and	Grade	Level	
Department	plans	

Establish	a	monitoring		
and	repor:ng	system	

BOARD	
APPROVAL	

WHERE DO WE WANT 
  TO BE? 
 
 
 
        HOW DO WE GET FROM 
          WHERE WE ARE TO 
            WHERE WE WANT TO BE? 
 
 
 
           WHERE ARE WE NOW? 
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Plan-Do-Study-Act			
Background	informa@on	

Baseline	
data	

Set	goals	

Analyze	data	

Brainstorm	strategy	for	
improvement	

Compare	new	data	
with	baseline	data	

Next	steps	

Define	
System	

Assess		
Current	
Situa:on	

Analyze	
Causes	

Try	Out	
Improvement	

Theory	

Study	the	
Results	

Standardize	
Improvement	

Plan	for	
Con:nuous	
Improvement	

PLAN	

DO	

STUDY	

ACT	

Implement	strategies	
and	collect	data	

Was	strategy	
successful?	

Yes	–	Implement	
No	–	Analyze	why	
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ACT on what you’ve learned 

Based on new knowledge and results, 
what should be implemented? 
OR   modified? 
OR abandoned? 

STUDY the results…   

Compare the results to the baseline data… 
 

What did you expect to happen ? 
What ACTUALLY happened ? 

What accounts for the difference ? 

DO Try out the Improvement 

 
•  Implement strategies 
•  If possible, implement the plan on a                                                

small scale 
•  Collect data 

PLAN for the improvement 
•  Define the system/problem/issue 

 - collect baseline data 
 - set a SMART goal to identify the outcome you want   

•  Assess the current reality/Analyze causes 
 -analyze baseline data for causes and possible solutions 

•  An improvement theory is created 

 - brainstorm strategies for what you will do differently 
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